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STUDENT OUTLI NE

MODI FI CATI ON CONTROL PROGRAM

LEARNI NG OBJECTI VES

1. Termnal Learning Qbjective: Gven the billet of

mai nt enance managenent specialist, the references, nodification
instructions (M’'s), Commodity Manager’s Modification Control
Records (NAVMC 11053 and NAVMC 11054), Equi pnent Repair Order
(ERO), and T/ Q&E, nmintai n nodification control program to
ensure the equi prent and nodification control records are
current and reconcil ed, and required nodifications are
per f or med.

2. Enabling Learning Objective

a. Gven a T/O&E, commodity manager control records, a
mai nt enance situation, and the references, identify equi pnent on
hand quantities, per the references.

b. G ven a personal conputer (PC) |oaded with Publication
Li brary Managenent System (PLMS), commodity nmanager contro
records, a maintenance situation, and the references, identify
nodi fication instructions (M’'s) applicable to each type of
equi pnent, per the references.

c. Gven nodification instructions, a PC |oaded with PLMS,
commodi ty nmanager control records, a nmintenance situation, and
the references, identify how nodification control records are
mai nt ai ned, per the references.

d. Gven nodification instructions, a PC |oaded with PLMS,
comodi ty manager control records, a maintenance situation, and
the references, identify tine conpliance periods for M’s, per
t he references.

QUTLI NE
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1. MAI NTENANCE FUNCTI ON- MODI FI CATI ON

a. Responsibility. The owning unit nust ensure that all
the unit’s equi pnent that require nodifications has been
conpl eted and are recorded in the equi pnent records per the T™M
4700-15/1 . Equi pnent nodifications are published in M’s and
listed in the Marine Corps SL-1-2 (M’'s are announced in
T1 -5600) .

b. General Information

(1) Equi pnent nodification consists of those nai ntenance
actions perfornmed to change the design or assenbly
characteristics of equi pnent systens, end itens, conponents,
assenbl i es, subassenblies, or parts in order to inprove
equi pnent functioning, maintainability, reliability, and/or
safety characteristics. Field recomendati ons for equi pnent
i nprovenent (PQDR s, beneficial suggestions) frequently
establish the requirenent for equi pnent nodification. 1|n such
i nstances, the maintenance engi neering activity of the Marine
Cor ps uses these recommendati ons as the basis of the engineering
anal ysis to correct the equi pnment deficiency.

(2) Modifications required to prevent death or serious
injury to personnel, prevent nmajor damages to equi pnent, or nmake
changes consi dered so essential to equipnent that their
application nmust be acconplished at the earliest possible tine
are designated "URGENT." Oher nodifications are designated
“ NORMAL. ”

(3) Requirenents for equi pment nodification, including
the detail ed step-by-step procedures for acconplishnment, are
published as M's. They identify specific types and itens of
equi pnent to be nodified as well as the naintenance resources,
skills, and time necessary for their acconplishnent. M’s
specify the echel on of nmi ntenance authorized to performthe
nodi fi cation. Equipment to be nodified is identified by
nonencl ature, | D nunber, NSN, and the manufacturer serial nunber
for individual equipnent, when appropriate. Modification kits,
or parts and fabrication materials when kits are not prescribed,
are identified by NSN and quantity.

(4) Marine Corps equipnent will be nodified only as
directed by the CMC
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c. Modification Requirenents Determ nation. Upon initial
recei pt of equipnent, itenms will need to be inspected to
determne if all required nodifications have been properly
conpl eted. Wen the nature of a required nodification is such
that the owning unit cannot determne if it has been conpl eted,
t he equi pmrent wll be evacuated to an internedi ate mai nt enance
activity for such determ nation. Upon conpletion of the
i nspection, initiate an ERO requesting m ssing nodifications be
applied, and update the required equi pnent records per TM 4700-
15/ 1 .

d. Urgency of the Required Mdification

(1) “Urgent” M’s require that equi pnent be deadlined or
its use sharply curtailed until nodifications are appli ed.
Under such conditions, acceptance scheduling normally will not
be feasible. Oher “URGENT” nodifications, though requiring
tinmely application, may | end thensel ves to acceptance
scheduling. 1In all instances, the urgency of the required
nodi fi cati ons nust be consi dered when establishing the priority
for its acconplishnment. “URGENT” M's specify a required
conpletion date and may contain restrictive operating
conditions. Instructions restricting operating conditions nay
be di ssem nated by nessage.

(2) “NORVAL” nodifications usually lend thenselves to
accept ance schedul i ng. Their scheduling should be planned, when
possible, to coincide with the performance of other required
mai nt enance actions. “NORVAL” M's are acconplished on a
schedul ed basis within 1 year of the effective date of the M,
unl ess the M indicates otherw se. Equipnment in level “A" Pack
need not be opened to perform“NORMAL” M’'s. The required
nodi fication kits will be requisitioned and placed in an ERO
bin. The nodification will be applied as soon as the equi pnent
is renoved fromlevel “A’ pack

(3) Operational requirenents of the using unit are a
maj or factor in determining the time for application of
nmodi fi cations. \Wienever possible, application of nodifications
shoul d be planned so that they do not interfere with such
requirenents. Units should plan for the application of required
nodi fi cati ons before depl oyi ng or goi ng on extended operations.

e. Modification Control. The command will establish a
singl e point responsible for reviewi ng the nodification control
programduring unit internal reviews. Wen the unit is required
to assign an MO, the MO wi Il be responsible for review ng the
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nodi fi cation control program \When the unit is not required to
assign an MWD, the commodity mai ntenance officer wll be
responsible for reviewing the nodification control program

Equi pmrent comodity managers will nmaintain nodification contro
records per TM 4700-15/1 .

2. NAVMC 11053 AND 11054, COWMODI TY MANAGERS MCDI FI CATI ON
CONTROL RECCRDS

a. Purpose. The purpose of the Commodity Managers
Modi fication Control Record is to provide the unit comodity
managers with a readily avail abl e nmeans of accurately
determ ning the nodification status of assigned equi pnent. Each
M published contains specific instructions, when required, for
identifying nodified equi pment. \Where specific instructions
have not been provided in an existing M, action nust be
initiated to record the M by entry on the nodification contro
record and individual equipnment record.

b. Responsibility. Unit commodity managers will naintain
t he Conmodity Managers Modification Control Record based on
i nformati on obtained fromother records and physical observation
of the equipnent. An automated systemis authorized providing
t he autonmated system contains the sane information required by
NAVMC 11053 or 11054.

(1) Commodity nmanagers nodification control fornms will
be used by both FMSS supported and non- FMSS supported units.
Ei ther or a conbination of NAVMC 11053 or 11054 may be used by
the conmmodity section dependi ng upon the density of equi pnent
versus the nunber of nodification instructions published for an
i tem of equi pnent.

(2) The only difference between Form A and FormB is the
guantity of Modification Instruction (M) nunbers conpared to
the quantity of serial nunbers. FormA allows the comodity
manager to list nore M nunbers than serial nunbers and FormB
al lows the conmopdity manager to list nore serial nunbers than M
nunbers.

c. Preparation Instructions. A Modification Control Record
is prepared for each T/E and special allowance itemwth a
nmodi fication instruction published. A separate nodification
control record is prepared for each ID nunber. Modification
i nstructions on conponents/secondary reparable's are indicated
on the record for the end item
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(1) I'n the appropriate fields enter the equi pnent
nomencl ature, TAMCN, and ID No. for each T/E and speci al
allowance itemw th a nodification instruction published.

NOTE: The SL-6-1 and SL-6-2 nay be used to identify “consists
of” I D nunbers for end itens. “Part of” is anitem which is a
conponent or repair part to another item “Consists of” refers
to one itemthat consists of different conmponents or different
repair parts having individual |D nunbers.

(2) Enter the serial nunber for each T/E and speci al
all omwance itemwith a nodification instruction published. (The
gquantity of equi prent may require preparation of nmultiple sheets
for a given type of equipnment.) |In those cases where a serial
nunber has not been assigned, a |local serial nunber nust be
assigned to the item per UM 4400- 124.

(3) Enter all M’s listed in the SL-1-2 and TI-5600 for
the itemi s I D nunber.

(4) Enter “U for urgent and “N' for normal and enter
t he required conpletion date.

(a) Ugent M’'s are identified in the SL-1-2 by the
letters “URG’ following the M nunber. The required conpletion
date can be found in the “tine conpliance period” paragraph of
the M. \Wen the urgent M indicates “upon receipt,” enter “NA’
for the required conpletion date.

NOTE: “URGENT” M’'s require that the equipnment be deadlined or
its use sharply curtailed until nodifications are appli ed.
Under such conditions, acceptance scheduling normally will not
be feasible. Oher “URGENT” nodifications, though requiring
timely application, may | end thensel ves to acceptance
scheduling. 1In all instances, the urgency of the required

nodi fication nmust be considered to establish its priority.

(b) M’s not designated as urgent in the SL-1-2 fal
into the normal category. The required conpletion date of
normal M's is 1 year fromthe date of the M, unless the M
i ndi cates otherwi se. Equipnment in |level “A” Pack need not be
opened to perform “NORVAL” M’s. Requisition the required
nmodi fication kits, place themin an ERO bin or other secured
storage area and apply the nodification as soon as the equi pnment
is removed fromlevel “A’ pack
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NOTE: “NORMAL” nodifications usually |lend thenselves to

accept ance schedul i ng. Their scheduling should be planned, when
possi ble, to coincide with the perfornmance of other required
mai nt enance acti ons.

(5) Determne the applicability of each M to each item
of equipnent listed. This information can be found in the “major
item af fected” paragraph of the M.

(6) Determne the current status of applicable M’'s by
ei ther inspection of the equipnment or fromthe records for the
i ndi vi dual equi prent .

(7) Enter the appropriate action codes as foll ows:

(a) NA (Not Applicable). Some M’'s only apply to
specific serial nunbers; action code “NA’ identifies those itens
to which the M does not apply. This action code requires a
Julian date entry.

(b) PR (Publications Required). This action code
identifies those M’s that the unit requires the publication in
order to verify/conplete the nodification. Indicate the date
the publication was ordered through the Marine Corps Publication
Control Systemin the Remarks bl ock

(c) AR (As Required). This action code identifies
those M’'s which apply to an item when the equi pnment requires a
specific repair action, such as fifth EOMM’s for rebuild
contact team application, or when a specific conponent is
repaired/ repl aced.

(d) C (Conpleted). This action code identifies
equi pnent nodified while in custody (on the property records) of
the unit. This includes itens nodified for the unit by the
i nternedi ate nmai ntenance activity. This action code requires a
Julian date entry.

(e) V(Verified). This action code identifies
equi prent nodi fication has been verified (normally used upon
initial receipt). This action code requires a Julian date
entry.

(f) ERO No. This action code is the ERO No. that
identifies an open ERO for itens requiring nodification and the

nodi ficati on has been requested, or the equipnment is waiting to
be nodifi ed.
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(8) The remarks block indicates additional informtion,
such as the nonencl ature of the secondary reparable nodified,
the date the publication was ordered, etc. This provides a
managenment tool to ensure positive control of the unit’s
nmodi fication control programand is to be used as required.

(9) Use each revision of the SL-1-2 and Tl -5600 and the
nodi fication control record to verify all required M
information is current.

(10) Upon receipt of a new M for on hand equi pnent:

(a) Enter the M nunber, category, and required
conpl etion date on the applicable control record.

(b) Determne applicability to those itens of
equi pnent hel d.

(c) Update the nodification control record based on
i nformation provi ded by operation/ nai ntenance sections from
equi pment records/inspection.

NOTE: Use a pencil to record those entries of a tenporary
nature. Included in this category are instructions which apply
to secondary reparabl e conmponents, remarks, and action codes PR,
AR, and ERO No. Use ink for all other entries.

(11) When an itemrequiring nodification control has
been dropped fromthe unit’s accounting records, it is not
necessary to reconstruct Mdification Control Records. The only
requirenment is to neatly delete the itemfromthe records and
indicate the reason for the deletion; for exanple, Letter of
Unservi ceabl e Property (LUP), dropped excess to needs, replaced
by new nodel, etc.

d. Filing. Mintain the Conmodity Managers Modification
Control Record in the commodity manager's office. Wen an item
of equipnent is transferred or evacuated beyond the using unit,
make a copy of Commodity Managers Modification Control Record
and send the copy wth the item of equipnment’s record
j acket/f ol der.

e. Disposition. The Comodity Managers Modification
Control Record is retained for as long as the unit holds the
i tem of equi pnent.
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